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WHAT IS IT?

TRIALDIAGNOSTIC™

AXON’s TrialDiagnostic™ is a complete trial assessment focusing on key challenge(s) such as slow recruitment

and/or declining retention. The diagnostic will assess:
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HOW LONG DOES IT TAKE?

A TrialDiagnostic™ can be completed within 6-8 weeks.
Timelines are dependent upon urgency of completion
as well as key stakeholder availability and commitment
from trial team

WHAT IS INVOLVED?

AXON’s TrialDiagnostic™ employs qualitative and
guantitative assessment methods

@ SITE TOOLS &
BY?\ PERSPECTIVE RESOURCES

Select site interviews Materials review

Online survey

SPONSOR
PERSPECTIVE

Key stakeholder interviews

(g EDUCATION &
,.) COMMUNICATION
Site training review

Site outreach review

Extent of assessment is dependent upon data and tools provided by sponsor.

For more information please contact:
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CHUCK JOHNSTON
c.johnston@axon-com.com

WHY IS IT USEFUL?

Discovery informs the way forward. By conducting a
comprehensive TrialDiagnostic™, we are able to assess

the trial’s recruitment/retention landscape and provide
informed, tailored recommendations that are
complementary to any existing initiatives

WHAT ARE THE OUTPUTS?

The full analysis is packaged into
a digestible report
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